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The second st ep  is to engage other people in your 

community. At this point, you should have a basic 

knowledge of the issue you would like to address. Meet 

with friends, family, classmates, and colleagues who care 

about the issue and/or can give you their feedback.  

Share what you have learned and learn from your peers. 

Discuss next steps. For example:

- What other resources exist about this issue?

- In what ways could you address this issue?

- How could you measure your impact?

- Are your peers interested in helping you address this 

issue? If yes, what skills do they have that could help 

you?

Identify an issue expert or mentor who can provide 

constructive feedback. Share what you have learned, the 

specific action you would like to take, the time it will take, 

and the way that you would like to measure impact. 

 The f inal st ep is to demonstrate the impact that 

your project has made in the community and the 

growth that you have made as an individual. 

Examples include:

- Create websites, videos, and Powerpoints that 

contain before/after pictures.

- Present to a group of people (e.g., school board, 

city council) to showcase the quantative and/or 

qualitative impact you made in your community. 

- Share your results with the local media and/or 

write a blog or article for your local or school 

newspaper.

- Teach another group of youth or community 

members what you learned from your project.

- Host a gathering or symposium to share your 

results and thank everyone for their 

contributions. 

- Discuss ways that you can sustain your project 

including giving other students an opportunity to 

serve or to take on a leadership role.

The LEAD model is a 
four-step process that 
students can use to lead a 
meaningful service project 
in their community.

The f ir st  st ep is to learn about an important issue 

in your community. You can do this by finding 

academic research online, going to the library, 

doing a Google news search, or conducting a 

community audit. Before you get started, it is 

important to establish baseline questions to help 

you learn more about yourself and the issue that 

you would like to address. For example:

- What is the issue you are focusing on and who 

is affected by this issue?

- How have other people addressed this issue?

- What community assets can be used to 

address this issue?

- What skills do you have that could be used to 

make an impact? 

Keep in mind that the most impactful service 

projects are very specific. 

The t h ird st ep is to take action. You can do this 

through:

Direct  Service: Students respond to a 

community need by interacting with and 

impacting the service recipient or service site 

(for example, older students read to younger 

students).

Indirect  Service: Students build infrastructure 

or capacity to respond to the community (for 

example, students pack boxes at the local food 

bank). 

Research and Advocacy: Students find, gather, 

and report on information to raise awareness 

on the issue and/or advocate for change in the 

community (for example, students meet with 

elected officials to urge for support for 

additional food subsidy for students with low 

socioeconomic status).

For questions, please contact Scott Ganske at sganske@StudentLead.org  
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